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1. Amnanuz (UHAHCOBBLIX pecypcoB

OCHOBHBIMH MCTOYHMKAMM MOCTYIUIeHUsI (puHAHCOBBIX cpencTB B AY «KynstypHo-
CTIOPTUBHbBIN LEHTP» SBJISAFOTCA:
Cy0cnans Ha BBINOJHEHHEe MYHULIHIAIBHOTO 3aJaHH.

CyOcuans Ha MHbIE LeJH.

I[EHB?KI—II:IC cpeacrsa, NONYy4Ye€HHbIC oT OKa3aHus NJIATHBIX YCIyr,
NpeaoCcTaB/IAEMEIX CBEPX YCTAHOBIEHHOI'O quemneHmo MYHHLHIAIBHOTO 3a{aHHs.

JleHexuble cpeacTBa, NOJyYeHHbIe OT OCYIIecTB/ICHHS HA NJATHON OCHOBE HHBIX
BH/JIOB JeSITCJILHOCTH, HE SBSIONIMXCS OCHOBHBIMH BHIAMH JAESTEIBHOCTH
VupesjieHus, MocpeicTBOM IPe0CTaBNeH s JONOMHUTENBHBIX TUIATHBIX YCIYr W
HHBIX YCJIYr, MpeIyCMOTPEHHBIX YCTaBOM Y4pekaeHus (pO3HHYHas TOProBis,
OpraHM3allis pa3BlieKaTelbHbIX MEpPOIIPUATHH U T.I1.)

Jloxoabl OT MPEeANPHHUMATENILCKOH M HHBIX BHIOB /1€SITEJLHOCTH (BBIPYYKa OT
caayd B dpeHY OCHOBHBIX CbOHILOB WU HMYILIECTBA, CpPeICTBa, IIOJIYYEHHBIE OT
[pEeI0CTABICHHUS B TONB30BaHHE IOMEILEHUH U T.IL.).

)],OGPDBOJII:HBIG B3HOCKI, MNoKepPpTBOBaAHHUHA H 663B03Me3ﬂl—i0 nepeaaHHbIC
MaTepHalibHbIC IICHHOCTH.

AHanu3 HWCTOYHHMKOB MOCTyIUIeHHs (puHAaHCOBBIX cpeactB 3a 2018-2019 rojw

npuBejieH B Tabuuie 1.

HauGonbluas 108 B CTPYKTYpe AOXOMOB NpUXOAMTCS Ha OojkeTHble cpeictsa. Ha

ux nomo npuxoadtTes 99,28% Bcex moxomo 3a 2018 roam, 3a 2019 roa, gons

GIOJKETHBIX CPEIICTB - B CTPYKTYpPE JOXOJ0B cocTaBnseT: 99,11%.

[TonoUTENbHBIA MPUPOCT MOCTYILUIEHWM JIEHEKHBIX CPEACTB, IMOTYYEHHBIX OT

OKa3aHWs MIaTHBIX yCayr, 3a 2019 roa cocrasun 32,89%.

Pabora mo npuBlieYeHHIO J0OPOBONBHBIX B3HOCOB, MOXEPTBOBAHHH YYpexKIACHHEM
axTHuecku He Benach B 2018roay. B 2018 roxy mocTymienuit He Obuto. 3a 2019 roxa
06beM CITOHCOPCKOM MOMOLIM B AEHEKHOM SKBHBAICHTE cocTaBHI 6,245 Thic. pyOiieid.

TakuM oOpazom, HCcrefoBas mpoiece (HOPMUpPOBAHHS (UHAHCOBBIX PecypcoB AY
«KynBTYpHO-CIIOPTUBHBIH [EHTP» MOXHO CHeJaTh BBIBOJ, 4TO B OOLieH Beruuuue
JI0XOJI0B YUPEXK/IeH!s NpeobiafaeT yienbHbli Bec GI0IKETHOro GpUHAHCHPOBAHHSL.



Tak kak AY «KynbTypHO-CMOPTHBHBIH ILIEHTpP» OKa3blBaeT IUIaTHblE YCIYIH, B
coorBercTBHH ¢ [TonoskeHneM o BHEOIOIKETHOH NeATENLHOCTH, TO YUpexKeHHe uMeeT
ooxon 1o BHeOHKeTHOH jmearensHocTH., 3a 2018 roxg o6neM  JI0XO[0B  OT
BHEOIOKETHOH JesTenbHOCTH cocTaBul — 361,68 Teic. py6. 3a 2019 rox — 474,53
thic. py6. OcHOBHas 4YacTh BBIPYYKH (DOPMHPYETCs 3a CYeT OKasaHud YCIyr 1o
OpraHu3allKi  JesTeTBHOCTH  KIyOHBIX (popMHpOBaHMH M OT JHOXO0H0B OT
IpeANPUHEMATEILCKOH e TellbHOCTH (I0X0/bl OT COOCTBEHHOCTH).

Pesepssl pocTa 3¢peKTHBHOCTH HCTOYHHUKOB (QUHAHCHPOBAHHS YUPEIKACHHS
*  HeoOXOIMMO YBEJIUYUTH JA0XO/bI, 0JyUYeHHBIe OT OCYLICCTB/ICHUS Ha IMIATHOH
OCHOBE HHBIX BHIOB JICSTEJIBHOCTM IIyTeM  pACLIMPEHHs  KOJHMYeCTBa
NPeNOCTaBIAEMBIX IJIATHBIX YCIIYT,
e  HeoOxomuMo TecHee paboTaTh C NpEANPUHUMATENIMH palioHa B LEIX
yBEJIMYEHHS TAKOT'0 UCTOYHUKA (PUHAHCUPOBAHUS Kak Oe3Bo3Me3IHbIe NTOCTYIIIEHHU
(crioHCOpCKast MOMOILB).

OCHOBHBIMH CTATHSIMH PACXO0B JCHEKHBIX cpeacTs B AY «KylbTypHO-CIIOPTHBHbIH
LUEHTP» SBJIAIOTCA:

L4 pacxoibl Ha OILIATY TpyJda H HAYHC/JIEHHH Ha BBITJIATHI IO OILIATE TPyJa
* pacxobl Ha YCJAYI'H CBA3H

® pacxo/bl Ha TPAHCHOPTHBIC YCIYIH

®  pacxojbl HA KOMMYHAJIbHBIE YCJIYTH

®  pacxo/ipl HAa apeHay

e  pacxXojbl Ha OMJIATY paboT, yeayr 1Mo COAePKaHHIO HMYIIeCTBA

®  pacxXobl HA OMJIATY NPOYHX padoT, yeayr

L pacxo/bl HA II[)I‘IOﬁpETEHHe OCHOBHBIX CpeICTB, MATEPHAJIbHBIX 3aI1ACOB
L4 npo4yue pacxoabl

Ananu3 pacxojoBaHus AeHexHbIX cpencts 3a 2018 rox m 2019 roa npuseieH B

tabauue 2. Kak Buano u3 Tabmuusl 2 pacxoasl AY «KynbTypHO-CIIOPTHBHBIH

uentp» B 2019 roxy Beipocau Ha 3,32%, B OCHOBHOM 3a CYeT YBEJIHUEHHUS PACXO0B

Ha oIIaTy npo4mx paboT, yCIyr ¥ pacxo/0B Ha MPUOOpPETEHHE OCHOBHBIX CPE/ICTB U

MaTepHaIbHbIX 3amacoB Ha 6 365,47 Thic. pyo.

Haunbosipluas [0 B CTPYKType PacXooB MPUXOAMTCS Ha PaCXO/bl HA OMaTy TpyAa
¥ HAYKMCIIEHHs Ha BBITUIATHI 10 omiate Tpyaa —63,96% 3a 2018 roa u 56,36% - 3a
2019 roxn B o0uiei cTPYKTYpe pacxoIoB.

VBeauueHne pacxo0B Ha OILIATy TPy/Ja ¥ HAYHUCIICHHS Ha BBIIIATEI [0 OLIATe TPY/a
00yCIIOBIeHb! €XKeroMHONH HHAeKcalneH 3apaboTHOM MUIaThl, B CBA3H C [IPOBEACHHEM




MEpOUpHATHH 110 [NOBBILIEHHIO cpedHed 3apaboTHOH [IaThl paboTHHKaM
yupexjieHud KyJIbTypel B cooTBercTBHe ¢ YkazoMm Ilpesupmentra Poccuiickoi

®enepaurn ot 07.05.2012 Ne597.

Kax BHIOHO, B HCCICAYEMOM YYPEKIACHHH BCE [10JYYEHHBIE C’lJHHaHCBI MNOJHOCTBHY
pPacxolyroTes Ha JOCTHXKCHHCE OCHOBHOM UeNIH, YTO IIO3BOJAT TOBOPHTL O
OO0 /IeHUH MPpEANPHUATHEM Oajanca Pacxo10B K JOXO10B.

CoOTBETCTBEHHO, MEATENBHOCTh YUPEKJACHUS HH NPHOBINBHA, HH YOBITOYHA, YTO
00YCIOBIIEHO LENBI0 AESTEeNBHOCTH MPeANpUATHS — YI0BIETBOPEHHE KYJIbTYPHBIX
M COLMAIBHBIX MOTPeOHOCTEH KUTENeH CeNbCKOro MOCENCHHUsA (TepPUTOPHAIBHOIO

ynpasieHus) [lemkosckoe.

Ha nporuosssiit mepron KoHnennuu Lensio GUHAHCOBON MOJNUTHKH YYpexIACHMS
ABIAETCS IMOJJep)KaHue cOaaHCHPOBAHHOCTH M pasyMHOTO  pacmpefeieHus
pacxojloB, a TaKKe, KaKk 3ajaya MUHUMYM, - COXpaHEHMEe YPOBHS BHEOIO/KETHbIX
IOXOJIOB, a KaK 3ajjaya MAaKCUMYM — HX POCT.

Tadanua 1. AHaan3 HCTOYHNKOB NOCTYILICHHHA d)EIHalICOBbIX cpeacrs

Moxasaresnu 2018 ron : 2019 ron
|
|
AGcomoT-
Hoe
HOCTYILIE MOCTYTLIE Hsmere- | TeMn
HUSA THIC.PYO. HHS TBIC.pYO. HHE pocra, % |
|

y1eabHBI i Bec,%

Cybenaus |
HA BBINOJHEHUE | 48 597,75
MYHHIHNQTBHOTO |
Rajanmsa
L 96,39%
| 145502 |
EC yOCHIMS Ha HHbIE w 2.89%

)’,':Le:lbl.-;bl_i:l_ Bec,%| ToIC. pyo.

48 126,71
| - 471,04

- 0,97%
89,78%

50028  |+3547.68] +
243,81%
9.33%

uenn !-




339,76 451,52 + 111,76 |+ 32,89%

Jlenemuble cpelcTea,
[10Ty4EHHBIE OT 0,67% 0.84%
OKa3aHusA MIATHRIX
yeayr 1 — | Ee
JleHexHEIe cpe/icTBa, | 21,92 23,01 +1,09 [+4.97%
NOJYYCHHEBIE OT
OCYIIECTRIICHUA HA 0,04% 0.04%
[JIATHOH OCHOBE
HHBIX BHI0B
NeATEIBHOCTH
loxosl 0T 361,68 474,53 +112,85 [+31.2%
npeIpHHHMATENBCK |
0if ¥ MHBIX BHJIOB 0.72% 0,88%
NesATeIBHOCTH ,
m_ﬁponoiﬁﬂfale 0 6,25 + 6,25 + 100%
B3HOCEI,
10KEPTBOBAHUS 0.01%

Beero: 50 414,55 5361029 H3 195,74 |+ 6,34%

Tabauua 2. AHAIH3 COCTABA H CTPYKTYPBI PACX010B YUPeAIACHHS

Tpy.Ja

[loxazarenu 2018 . 2019r.
pacxojibl ThIC.pyd prcunn
pacxofpl Thic.pyob. THOE -
__________ H3MEHE S
=oe. uue, | POCT2, %o
T T '
yaesbHbIH Bee % yaemsmEntnes 4 ThIC.
pyb.
aCXO0JIBl Ha OILIaT
Epy,ua - Haqncneugs 33 249,58 30 267,52 - - 8,96%
Ha BBIILIATE] O OnJjiaTe 63.96% 56.36% 2982,06




| 172,02 131,55 -40,47 ] -23,53% |
[PACXOJIBbI HA YCIYTH
CBA3H : 0,33% 0,24%
|
pacxozsl Ha 397.44 0 -397.44| -100%
TPAHCIIOPTHBIC YCILYTH
0,76% 0% |
pacxometma _"?_45_5‘6,62 7_419_5;52 + 718,9 +0,25%
KOMMYHAITBHBIE
st 14,38% 13,96%
PacxomsiHa apenny | 312765 | 328074 | + | +7.89%
153.09
6,02% 6,11%
pacxopl Ha OTLIaTy 242549 161043 - 815,06 -33.,60%
paboT, yeiyr mo
COlepIKaHIIo 4,67% 3,0%
MMYIIECTRA |
PACXO/TBI HA OILIATY
[pounx pabor, yeuyr
| 229333 7 285,69 + o
| 4 992,36
i 4.41% 13,57% 217,69%
PACXOZILI Ha 196647 3339,58 + | +69,83%
npuobpereHue ' 1373,11
OCHOBHBIX CPEJICTB, 3,78% 6,22%
MaTepHaIbHBIX i
Banacos I
[POUHE PACXObI 873.23 295,32 |-577.91 -66,18%
1,69% 0.54%
Beero T 51981,83 53 706,35 + | 332%
1724,52

2. [lyru pasBuTHS KYJILTYPHOro HeHTpa. PasBuTHe 00C/ayKHBAHUS HACE/ICHHS

B uensx opraHusaiMi MHGOPMHPOBAHMA [10JIB30BATENEH O pecypcax H yciyrax
KynbrypHoro uentpa B 2020 rogy Ha Tepputopuu, mpuneraouieil x Jlomam
KyJIbTYpBI, 3aMIaHUPOBAHa YCTAHOBKA HHQOPMALIHOHHBIX CTeH/10B. Benercs pabora
no uHGOPMUPOBAHHMIO MOJb30BaTelNiel o pecypcax W yeayrax KynbrypHo-
CHIOPTMBHOTO I[@HTPA, MMOBBILEHUIO KOM(pOPTHOCTH 0OIIeHHs 3a CYeT BHEIPEHHs
COBPEMEHHOTO ITHKETa 0OLIEHHS C MOJb30BaTe/IAMH U [TOCETUTEIAMH.




[Tpopomxunacs pabora Mo pasBUTHIO JEMOKPATHYHON aTMocdepsl W TBOPYECKOil
Cpe/ibl, OTKPBITO# [yt BCeX IPyN noceTutene — BHE 3aBUCHMOCTH OT BO3pacTa M
YPOBHA OOCTATKA.

3a 2019 rox yupexaeHWeM MPOBEACHO 235 MEPONpPHATHH, KOJHYECTBO YYaCTHUKOB —
14215 yenosek. [lo coctosnnio Ha koHel aexadps 2020 r. Ha 6aze AY «KyiubTypHo-
CIIOPTHBHBIH HEHTp» (QYHKUHOHHPYeT 55 KiayOHbIX (QopMHUpOBaHUN pasiIuYHOMH
HAIMpPAaBICHHOCTH, B TOM YHCJe Ha IUIATHOH OCHOBE, B KOTOPLIX 3aHMMaeTcsi Oonee
1000 uenosek. B 2020 roay jpaHHBIA [OKaszaTenb M3MEHMTCS B CBS3M ¢
peopranusanueit yupexzaenus. ClopTHUBHBIE CEKLIMH H UX PyKOBOIMUTENH MEPEeHIyT B
COCTAB APYroro yupexaeHus. Takike 3a1aHupoOBaHbl MEPONPHUATHS 10 NIPHBE/IEHHIO B
COOTBETCTBHE [JOTOBOPOB GE3BO3ME3/IHOIO MMOJIL30BAHNS IOMELLEHUAMYU YUPEKICHHS,

HTO TaKKE MOMKET IMOBJIHMATEL Ha KOJIMYECTBCHHBIC ITOKA3ATE/IH.

2. PazputHe HHPOPMAIHOHHO-KOMMYHHKATHBHOI cpelbl

B 3 xBaprane 2019 ropxa Haganace paspaboTka caiita yupexJeHus. Y CTPYKTYPHbIX
N0JIpa3ie/IeHAH yUpesK IeHHS OTKPBITEl CTPAHHUIIBI B COLIMANbHBIX CETSX.

3. Pazeutue Tepputopuii KyabTypHO-cHOpTHBHOIO HEeHTpA

PaGora Benach 1O HECKOJBKAM KpHuTepusMm: KombopT (xomdopTHbIE 30HBI )i
MoceTuTeNe); HHTepbepbl (yao0HOe M IMPOJYMaHHOE PAaCIOJIOXKEHHE [10CaT0YHBIX
MECT, 30H OXKHJaHWs W T.I.); MHAMBHAYaIbHOCTh (HANU4YME MPOEKTHBIX MCTOPHH,
KOTOpbIE M3BECTHbl B TOPOJACKOM IPOCTPAHCTBE), cozjlanue OnaronpusTHOM
JaHmadTHOH cpeibl - 0J1aroycTpoiicTBO MpUIIErarollel TeppuTOpur JJOMOB KyJIbTYpbl
C MCIIOJB30BAHMEM TEXHOJIOIHH TaHamadTHOro aqu3aitHa, BKIIIOYAKOLIMX apT-3/IEMEHTEI,
3e/leHble  HACaKACHHUS, COBPEMCHHBIC TEXHMYECKME  OJJEMEHTHI,  CO3JalollHe
KOM(OpPTHBIE ~YCIOBHUS TNpeObIBaHMS JKUTENEH TEPPUTOPHAIBHOrO  YNpaBieHHs
[lemkoBcKoe, OpraHM3alMs HHTEPAKTHBHBIX COLMOKYILTYPHBIX MEPONPHUITHH ¢
MCTIONB30BaHMEeM JaHHOW TEPPUTOPHH.

4. TlpoekTHas AeATEAbHOCTD

Cortpynnukn «KyIbTypHO-CTIOPTHBHOIO LEHTPa» €KErojHO y4acTBYIOT B IpeMHUH
['y6epnaropa «Haure ITonmockosee». B 2019 rogy cotpy/iHHKM LEHTpa 3asBUIM Ha
couckanue ripemun ['y6epHaropa 36 poeKTOB.



5.PR-cTparerus

Havara paGora 1no MOJepHM3aLMHU CYLIECTBYIOIEH CHCTeMBI HWH()OPMUPOBAHM
KUTeNeH, CO3NaHMIO SJIEKTPOHHOW Gasbl Jjisi PACcCBUIOK W TPUITIAIeHHH Ha
MeporpusiTisi. BHeapsieTcst MCNONL30BaHME COLUMANBHBIX CeTeH Kak  KaHasjia
KoMMyHHKanui. OpraHn30BaHo MepeKpPecTHOE MPOABHKEHUE YCIYT U MEPOIIPUATUHH BO
BCEX CTPYKTYPHBIX nojpaszaenenusx KyisTypHo-CrIopTHBHOTO LIEHTpa.

6. HR-nporpamma

OGecrieyeHo BHeApeHUEe [MPAKTHKM BBILIATHL NpPeMH COTpPYJHHKAM 33 pasBUTHE
BHEOIO/PKETHON NesITelIbHOCTH, TIOBLIIIEHHE KBaTHU(QHUKALMY, BHEIPEHHE CHCTEMbI Mep
A CTHMYJIMPOBAHUS JeATeIbHOCTH TBOPUYECKMX pAOOTHUKOB YUYPEXKAEHHS MYTEM:
MPHUMEHEHHUS TPOrPECCUBHBIX (POPM OILIATH! TPYJa, OPHEHTHPOBAHHON HA pPe3yJIbTar.

8. Ilpunocsmas 10X04 AesiTeILHOCTD

B 2020 rosy HeoOX0IMMO HAMETHTH OCHOBHBIE ITyTH PAa3BHTHA JaHHOI'O HalpaBJIeHH.
JleHexHBIE CpeCTBa, MOJYYeHHble OT MPeANPUHHUMATEIbCKOH M HWHON IMPHUHOCAIICH
noxon nesarensHoctd 3a 2019rom 474,53 teic. py6. B 2019 roay mnpusieuena
CIIOHCOPCKas MOMOLIL Ha cymmy 6245 pyOnst (miecTh ThICSY JBECTH COPOK ISTh
pybiieil) B BMje TOKepTBOBAaHUA HMHCTPYMEHTOB H MaTEPHAJOB JUIs OpraHu3alllu
JesTeNbHOCTH KiIyOoHoro gpopmupoBanus «JleTckas cToispHas LIKoJay.



